
Honor Guard Train the Trainer Certification Process: A course for Soldiers to become certified trainers in the Military 

Funeral Honors (MFH) Program
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Note: The numbers on this process map are for reference purposes only and do not denote the sequence of the process

Start

1

Identify upcoming 

training classes

2

Receive the 

schedule of 

upcoming training 

classes

3

Solicit eligible 

Soldiers

4

Submit list of 

future attendees

5

Receive and 

submit list of future 

attendees

6

Receive list of 

future attendees

12

Download 

Soldier’s packing 

list

13

Send Soldier’s 

packing list

14

Receive packing 

list

16

Arrive to 

appropriate 

training location

A

7

Input attendees 

information

(ATRRS)

8

Cut orders

9

Receive orders

11

Arrange travel 

(DTS)

15

Perform pre-

combat inspection 

(PCI)

10

Receive Welcome 

Packet
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System 
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Activity

Manual 

Activity

Predefined 

Process

18

Pass the written 

test?

End

19

Pass the Casket Team 

Leader test?

23

Pass the Firing Party 

Commander 

Sequence test?

Fail test

Pass

 test

20

Develop DVD at 

home and send in 

for review

Fail test with 

score of 80-90

21

Receive and 

review DVD

22

Pass review?

Pass review

26

Pass review?

24

Develop DVD at 

home and send in 

for review

25

Receive and 

review DVD

Fail test with 

score of 80-90

Pass test

Pass review

Pass

 test

End
Fail 

review
End

Fail

 review

17

Complete training 

classes

29

Pass the Uniform 

Inspection test?

27

Pass the Uniform 

Inspection test?

28

Retake test

30

Receive 

certification

32

Receive DD Form 

1351-2

Fail inspection

Pass

 inspection

Pass inspection

End

Fail inspection

DD Form 1351-2

End

Fail test with 

score below 80

End

Fail test with 

score below 80

A

31

Complete DD Form 

1351-2 or DTS 

equivalent?

33

Return to State

DTS equivalent

End
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